
Senior Management Structure                                   Appendix 1

“Wirral should be a place where the vulnerable are safe and protected, where employers want to invest and local businesses thrive, and where good health and an excellent quality of life is within the reach of everyone who lives here.”

CHIEF EXECUTIVE    Graham Burgess

STRATEGIC DIRECTOR
FAMILIES & WELLBEING
Clare Fish

DIRECTOR (CYPD)
Statutory DCS
Julia Hassall

JOINT SAFEGUARDING
LSCB / SAPB functions

• Quality Assurance & Independent 
  Reviewing Officers
• Family group conference
• Complaints
• Social work reform / 
  employer standards

ASSISTANT CHIEF 
EXECUTIVE / HEAD OF 
UNIVERSAL & 
INFRASTRUCTURE SERVICES
David Armstrong

• Corporate Asset & Facilities 
   Management
• Emergency Planning 
• Health & Safety
• Integrated transport
• School Traded Services
• School admissions / appeals / 
   statutory functions
• 14-19 and participation 
• Wirral Lifelong Learning and 
   Family service
• Children’s Trust, Partnerships 
   & Commissioning

DIRECTOR (DASS)
Statutory DASS
Graham Hodkinson

DIRECTOR OF RESOURCES
Vivienne Quayle
Section 151 Officer 
Statutory SIRO

• Financial Advice
• Financial Management 
   (including Treasury 
   Management) 
• Audit
• Procurement
• Information Technology 
   Services

 

STRATEGIC DIRECTOR
REGENERATION & ENVIRONMENT
Kevin Adderley 

HEAD OF POLICY & PERFORMANCE/
DIRECTOR OF PUBLIC HEALTH
Fiona Johnstone

• Statutory DPH
• Policy and Planning
• Improvement
• Strategic Commissioning Development
• Wirral Public Service Board
• Performance Management
• Scrutiny
• Business, Intelligence & Research
• Health Improvement
• Health Protection

HEAD OF NEIGHBOURHOODS 
& ENGAGEMENT
Emma Degg

• Community Cohesion
• Equality & Diversity
• Communications, Marketing, 
   Press & PR
• Voluntary Sector / Compact
• Neighbourhoods
• Area Planning / Area Public 
   Service Boards
• Tourism

STRATEGIC DIRECTOR
TRANSFORMATION & RESOURCES
Joe Blott (including Change Team)

HEAD OF FINANCIAL 
SERVICES
Tom Sault

HEAD OF PENSIONS
Peter Wallach (funded externally)

HEAD OF LEGAL / MEMBER
SERVICES
Surjit Tour

Monitoring Officer
• Legal Services
• Registration
• Freedom of Information
• Records Management & Archives 
• Complaints

HEAD OF HUMAN RESOURCES 
& OD
Chris Hyams

• HR / Payroll
• Organisation Development

HEAD OF BUSINESS 
PROCESSES
Malcolm Flanagan

• Revenue / Benefits
• Libraries / OSS
• Customer Services

HEAD OF ENVIRONMENT
& REGULATION
Mark Smith

• Waste & Environment
• Parks & Countryside
• Highways Management
• Traffic & Transport 
• Regulation
• Trading Standards
• Environmental Health

HEAD OF HOUSING 
& COMMUNITY SAFETY
Ian Platt

• Housing Strategy
• Housing Renewal, including 
   Private Sector Housing
• Supporting People
• Community Safety

HEAD OF REGENERATION
David Ball

• Regeneration & Economic 
   Development
• Business Support
• Town Centres
• LEP
• Planning
• Building Control
• Cultural Services

HEAD OF TRANSFORMATION
Jacqui Evans

• Transforming Social Care
• Integrated Commissioning
• Standards and Planning
• Professional leadership
• Care Governance
• Independent Reviews

 

HEAD OF DELIVERY
Chris Beyga

• Developing & Delivering 
   Community Services
• Locality Social Care Teams
• Integrated Health Provision
• Personalised Support Services
• Integrated Disability Service

 

HEAD OF TARGETED SERVICES
Deborah Gornick

• Early Intervention / 
   Targeted Family Support
• Sure Start / Children’s Centres
• Youth & Play
• School Improvement & 
   Intervention
• Troubled Families
• Youth Offending
• School Attendance Management
• Anti-Social Behaviour

 

HEAD OF SPECIALIST SERVICES
Emma Taylor

• Children’s Social Work Services 
• Fostering Service
• Adoption & Permanence Service
• Pathway Service
• Services for children with 
   disabilities / SEN
• Looked after children’s 
   education service
• Children in Care Council & 
   children’s involvement

 JOINT PROGRAMME LEAD NHS INTEGRATION

• Joint Investment • Care Pathways • Re-Configuration

SPORT AND RECREATION


